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Navigating the Dynamics of a Multidisciplinary Team




o Dedicated Judge

o Team of justice and clinical professionals

» Target population

« Voluntary

Full continuum of treatment

Frequent court appearances

Frequent and random drug testing

Incentives, sanctions and therapeutic adjustments
Non-adversarial, collaborative team approach

Intensive therapeutic and case management services coupled
with intensive court supervision

o Team is cross-trained on justice and clinical subject matters

IL PSC Standards Section 1.1
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e Multidisciplinary team lead by the PSC Judge

e Manages the day-to-day operations

e Reviews participant progress

e Contributes information and recommendations

e Delivers and/or oversees the delivery of legal, treatment and
supervision services

IL PSC Standards Section 1.1; NADCP Standard VIl

(6]

e What is your role on the team?

e What knowledge do you need?

e What expertise do you bring to the table?
o All Team Members:

o Relationship of trust- each person will do their job as defined

o Rely on the expertise of each team member
o Written policies and MOUs give parameters to work within

)]



o Adhere to the written Policy and Procedures and applicable MOUs.

e Utilize a non-adversarial, collaborative approach

o Actively participate in staffings prior to court sessions to exchange
information and discuss responses

e Attend court hearings

o Regularly participate in trainings and team meetings

o Commit to a minimum of one year

IL PSC Standards Section 6; NADCP Standard Vil
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